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HITH Quality & Efficiency Projects
Applications sought
Expressions of interest from health services, research centres or universities are sought for grants to support projects exploring issues related to Hospital in the Home in Victoria.  Grants of $5,000-50,000 will be available for 2012-13.  It is very likely that, subject to quality of applications, more than one grant may be awarded.

Priority Topics
The following topics are suggested as areas of interest for the department. However, alternative initiatives will be considered.

· Telemedicine and HITH initiatives to enable specialist medical clinical input, point of care testing or applications to support rural or remote areas

· Analysis of HITH variation (uptake, length of stay (LOS) or treatment) for selected conditions across health services (for example, cellulitis or deep vein thrombosis)

· The impact of HITH services on hospital length of stay (LOS) for sentinel conditions over time

· Impact of various governance structures on HITH LOS ( nurse-led, doctor-led or other)

· Analysis of the proportion of emergency department and/or ward patients who might be eligible for HITH, potentially compared to actual utilisation

· Training needs analysis for HITH nurses

· Analysis of HITH services in rural Victoria, including barriers, enablers, capacity and access issues

· Safety and quality of care of HITH 

Victorian Admitted Episodes Data Set (VAED)
Subject to approval, the Department of Health will provide access to VAED.
Expressions of Interest 

Expressions of Interest should be made on the accompanying form by 16 March 2012.  All projects require ethics approval or evidence of waiver from an ethics committee or panel.

Required deliverables:

· Detailed project report by 30 June 2013
· Presentation of results at an appropriate sector forum or conference
Selection Criteria

· Scientific quality of the project question and methodology

· Alignment with priority topics

· Experience and track record of project team

· Budget justification

· Plan for communication of project results to the sector

· Feasibility of completion by end June 2013

Preference will be given to project teams that include a HITH clinician.
Table 1: Health table caption
	Project Title
	

	Lead Organisation
	

	Project Team

(name, role & institution)
	

	Contact Person

(name, phone, email)
	

	Project Objective

(max 200 words)
	

	Project Methodology

(max 400 words)
	

	Outcome Measures

(max 200 words)
	

	Impact of Findings

(max 100 words)
	

	Total Budget and Justification
	

	Dissemination Plan for Findings
	

	If selected, we agree to:
	1. Obtain ethics approval or waiver from a relevant ethics committee/ panel

2. Complete the project (including report) by June 30 2013

3. Provide a written report (in agreed format) by June 30 2013

4. Share the results of the project with the sector

5. Acknowledge the Department of Health in any presentations and publications related to this project

	
	Signature project leader and date


	Endorsement

(CEO, Dean)
	Signature and date


	Applications and queries should be directed to:
Gen Cooper, Department of Health, Continuing Care, 19/50 Lonsdale Street Melbourne 3000

Phone 03 9096 1332 or Email gen.cooper@health.vic.gov.au
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